
 

 

OMB Quarterly Report 
2nd Quarter 2011 – Human Resources 

 

General Fund Analysis 

 
 

 The General Fund expenditures for Human Resources are estimated to be $1,606,925 for 2011, which 

is 0.5% of the total budgeted expenditures for the General Fund.   

 

 
 

  1
st
 Quarter 2

nd
 Quarter 3

rd
 Quarter 4

th
 Quarter YTD Total* 

Prior Year Actuals $347,281 $558,307 $385,968 $324,198 $905,588 $1,615,754 

Current Year Actuals $439,292 $339,792   $779,084 $1,606,925 

* Current year total represents revised budget. 

 

 Second quarter expenditures of $339,792 represent 21.2% of the budgeted amount for the year.  YTD 

expenditures of $779,084 represent 48.5% of the budgeted amount for the year.  

 

 Human Resources expended $116,648 within Materials & Services during the 2nd quarter, which 

represents 24.8% of the 2011 budgeted amount.  The variance for the year is due to a one-time 

payment of $176,220 made in the 1st quarter for the General Fund portion of the County’s property 

insurance for 2011.  Last year, the property insurance payment was made in the 2nd quarter. 
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General Fund Analysis 
Personal Services 

Quarter Agency Budget  Actual Expenditures % of Budget Expended 

1st Quarter $181,792 $158,133 87.0% 

2nd Quarter $181,792 $146,009 80.3% 

3rd Quarter $212,090   

4th Quarter $212,090   

Total $787,764 $304,142 38.6% 

 
 Human Resources expended $304,142 in Personal Services, or 83.7% of the budgeted amount during 

the first half of the year.  Expenditures for the year have been below budget due to various positions 

remaining vacant during the 1st and 2nd quarters.  

 

Budget Corrective Items 
   Approved  

 Resolution No. 0040-11 authorized a transfer of General Fund appropriations from the Commissioners 

Reserves in the amount of $1,263,329 and Non-General Fund supplemental appropriations in the 

amount of $713,255 to various agencies.  These appropriations were to be used to provide a 1.5% 

salary and wage increase to non-bargaining employees and to implement the market study for non-

bargaining Commissioner agency employees. 

 

   Pending 
 There are no requests currently pending that may impact the budget. 

 

   Not Recommended 

 There have been no requests for budget adjustments not approved to date. 

 

 

Additional Budget Analysis and Budget Recommendations  
 Proposed changes from Amended Substitute Senate Bill 5 and the Fiscal Year 2012-2013 State Budget 

could have an impact on the policies and procedures for Human Resources.  OMB will continue to work 

with Human Resources to monitor and determine the impact of these changes.   

 

 Based upon this analysis, there are no recommendations for budget savings or organizational 

performance improvements at this time. 
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Non-General Fund Analysis 

 
         

 The main sources of non-general fund revenue for Human Resources are:  the premiums paid by 

County offices for their employees’ health benefits, as well as the premiums paid by outside entities 

(MORPC, SWACO, etc.), Fairfield County, and Pickaway County for their participation in the benefits 

cooperative. 

 

 

  1
st
 Quarter 2

nd
 Quarter 3

rd
 Quarter 4

th
 Quarter YTD Total* 

Prior Year Actuals $19,049,579 $20,391,834 $19,894,917 $19,811,907 $39,441,413 $79,148,237 

Current Year Actuals $21,604,695 $21,131,869   $42,736,564 $87,072,359 

* Current year total represents revised budget. 

 

 Second quarter revenues of $21,131,869 represent 24.3% of the budgeted amount for the year.  YTD 

revenues of $42,736,564 represent 49.1% of the budgeted amount for the year. 

 

 The premiums paid by County offices, County employees, and outside entities are included within 

Service Fees & Charges and accounted for 99.8% of the revenue received in the Benefits Fund (Fund 

6063) during the first half of the year. 
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Non-General Fund Analysis 

  
 

 The non-general fund expenditure budget for Human Resources is estimated to be $87,063,282 for 

2011, which is 98.2% of the total budgeted expenditures ($88,670,207) for Human Resources.   

 

 

  1
st
 Quarter 2

nd
 Quarter 3

rd
 Quarter 4

th
 Quarter YTD Total* 

Prior Year Actuals $22,756,368 $19,175,233 $19,759,502 $16,485,278 $41,931,601 $78,176,381 

Current Year Actuals $21,163,717 $22,629,496   $43,793,213 $87,063,282 

* Current year total represents revised budget. 

 

 Second quarter expenditures of $22,629,496 represent 26.0% of the budgeted amount for the year.  

YTD expenditures of $43,793,213 represent 50.3% of the budgeted amount for the year.   

 

 Of the total expenditures in the 2nd quarter, $22,308,953 or 98.6% were for the self-insured expenses 

related to the County’s healthcare plan.  These expenses are recorded within Materials & Services.  

 

 Expenditures in the Benefits Fund (Fund 6063) exceeded revenue by $1,056,649 through the end of the 

2nd quarter. This is due primarily to the acceleration of payments made to the County’s third party 

administrator for medical claims from weekly to daily at the end of June.  The change in payments is 

expected to save the Benefits Fund approximately $192,000 per year in administrative fees . 
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Non-General Fund Analysis 
Personal Services 

Quarter Agency Budget  Actual Expenditures % of Budget Expended 

1st Quarter $123,814 $121,705 98.3% 

2nd Quarter $123,814 $111,004 89.7% 

3rd Quarter $144,450   

4th Quarter $144,450   

Total $536,529 $232,709 43.4% 

 

 The amount of expenditures within Personal Services during the 1st quarter included a termination 

payout of $8,274 that occurred in January.  However, these expenditures have been offset from 

personnel savings due to various positions remaining vacant during the 1st and 2nd quarters. 

 

Budget Corrective Items 
   Approved  

 Resolution No. 0040-11 authorized a transfer of General Fund appropriations from the Commissioners 

Reserves in the amount of $1,263,329 and Non-General Fund supplemental appropriations in the 

amount of $713,255 to various agencies.  These appropriations were to be used to provide a 1.5% 

salary and wage increase to non-bargaining employees and to implement the market study for non-

bargaining Commissioner agency employees. 

 

   Pending 
 There are no requests currently pending that may impact the budget. 

 

   Not Recommended 

 There have been no requests for budget adjustments not approved to date. 

 

 

Additional Budget Analysis and Budget Recommendations  
 Human Resources and the Joint Benefits Committee will continue to look for opportunities to improve 

the benefits plan and achieve organizational and budget savings. Throughout 2011, the plan design 

changes that were implemented for 2010 and 2011 will be examined to determine the magnitude of 

the impact on the Benefits Fund.   

 

 Proposed changes from Amended Substitute Senate Bill 5 and the Fiscal Year 2012-2013 State Budget 

could have an impact on the policies and procedures for Human Resources, particularly related to 

healthcare.  OMB will continue to work with Human Resources to monitor and determine the impact of 

these changes. 

 

 At the end of June, Human Resources began paying the County’s third party administrator for medical 

claims daily rather than weekly.  This change in payment schedule is expected to save the Benefits 

Fund approximately $192,000 per year in administrative fees.  

 


